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Family Choice in the Dawn Project
Knute Rotto, CEO
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Family Choice in the Dawn Project
Knute Rotto, CEO

FAMILY VISION
—

ife Domains: a framework for Strengths Based Care
- .

Probation Financial

FAMILY STRENGTHS

*Attributes/Features
*Preferences

*Attitudes/Values
Skills/Abilities

LIFE DOMAINS

*Family/Relationships *Educational
~ «Home/Place to Live *Legal
*Financial *Health/Medical
*Social/Recreation +Crisis/Safety
*Mental Health Spiritual/Cultural
*Vocational

Nursing services

Mentor

Clinical mentor
Educational mentor

Life coach/independent living skills mentor

Paremlng/famlly skills training

Parent and family mentor
— | Substance abuse therapy, individual 0]

Recreational/social mentor
and giotp Supported work environment
Special therapy Tutor

Community supervision
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Medication follow-up/psychiatric review

Community case management/case aide

[ -

Cﬁsis residential

-| Supported independent

living

Respite

Crisis respite
Planned respite
Residential respite

Furnishing/Apps

~ | Automobile
Legal

Juv. Crt Order
| _l

Family Plan

=
Mental Health‘
Plan and Substance use

assessment
- _
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School Plan

1IEP, Gen Ed.
ol

Child Welfare
Permanency, safe

Cultural/
Spiritual

Coordination
Case management
Service coordination
Intensive case
management

Other

Camp

Team meeting
Consultation with other
professionals
Guardian ad litem
Transportation
Interpretive services

64

Vocational

> ~

Doctor’s orders

Discretionary
Activities

Automobile repair
Childcare/supervision
Clothing

Educational expenses
Furnishings/appliances
Housing (rent, security
deposits)

Medical

Monitoring equipment
Paid roommate
Supplies/groceries
Utilities

Incentive money
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What Impact did the Dawn
Project Have on the Families?

Eric R. Wright, Ph.D.

Indiana Consortium for Mental Health Services Research

Indiana Consortium for Mental Health Services Research

Caregivers ‘Satisfied’ or ‘Very Satisfied’ with
Cultural Competence of Dawn Project Staff

82.2%

6 Months 12 Months 18 Months 24 Months

Indiana Consortium for Mental Health Services Research

Employed Caregivers Reporting Increase
in Income Because of Receiving Services*

100%

80%

60%
42.4%
37.2% 37.0%

6 Months 12 Months 18 Months 24 Months

*Percentages based on employed caregivers of young people still enrolled in the Dawn Project
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Family Choice in the Dawn Project
Knute Rotto, CEO

Indiana Consortium for Mental Health Services Research

Caregivers ‘Satisfied’ or ‘Very
Satisfied’ with Services

100%

80.4% 77.6% 80.4% 80.4%
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Indiana Consortium for Mental Health Services Research ({7

Caregivers ‘Satisfied’ or ‘Very Satisfied’
with Level of Team Meeting Participation

100%
80%

60%

6 Months 12 Months 18 Months 24 Months

Indiana Consortium for Mental Health Services Research

Change in Family Functioning
Over Time

Average FAD Score

Baseline 6 months 12 months. 18 months 24 months
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Indiana Consortium for Mental Health Services Research

Indiana Consortium for Mental Health Services Research

Change in Family Resources Over
Time by Race

Change in Global Caregiver Strain
Over Time by Race

18 months.

Baseline 24 months

6 months. 12 months.

Baseline

6 months 12 months 18 months 24 months

—+— African-American/Biracial —m— Caucasian

—+— African-American/Biracial -#—Caucasian

Indiana Consortium for Mental Health Services Research Indiana Consortium for Mental Health Services Research

e Service Utilization, Expenditures, and Program
Success — Study #16 in the 2005 Briefing
- ?? - Concerned that managed care often introduces
pressures to reduce service expenditures and may
negatively impact the quality and outcomes of care.

e Findings:

e Families in the Dawn Project
Report high levels of satisfaction with services, cultural
competence and their level of involvement in service
planning

- Report improvements in family functioning

- Repprt improvements in their level of caregiver-related

strain ) . _ ) . - There is considerable heterogeneity in the array of services
- Report an increase in their overall level of important family youth receive indicating that the needs of the individual
resources youth are largely dictating what services are provided.

- Report a modest improvement in their ability to gain more

N h )| - Rather, we believe our findings suggest that CFTs take
job skills, work more hours, and earn a higher income.

great care in recommending services that are appropriate
for a particular client’s needs and, as a result, the money is
more effectively tailored to the individual needs of the youth.

[ @
[eflele

reate the structure for family:

i of services and supports
Bread-provider network gives family
~choice of providers
-® Elexible funding meets family needs
immediately

¢ Beginning) findings that show this process
works (gives choice) to youth and families
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